2011 Region 5 Meeting Minutes
January 22, 2011

The following people attended:

Bill Moore, Regional Director


Bill Newgent, Asst. Regional Director
Kissindra Moore, Secretary


JR VanGilder, Treasurer

Darrick Scott, Safety



Lance Williams, Tech

Ginny Barnard, Publicity

ALQMA

Aaron Hammel 

Don Dowell

CCQMA

Doug Schierer 


Noah Tipton

I-70 QMA

Pete Fischer 


Dan Blumenstein

MSLQMRA

Jake Ernst 


Doug Cheatham

THQMA

Mick Landes

The meeting was held at the Decatur Conference Center and called to order at 9:10 a.m. 
Bill Moore welcomed everyone and thanked them for attending.  Then the above-mentioned attendees introduced themselves.
Bill asked each person if they were current 2011 members and everyone said they were.

Bill then asked each club if they had paid and sent their club charters in to QMA.  All clubs have paid their charters and club insurance for 2011.

Ashley Loveday is looking for officer information to help promote the clubs.  Flyers and coloring books will be put on the national website.  Mark Tobey wants to have contact with each club’s safety director to keep safety up to date.  Bill said to lean on national for assistance.  Rich Tisone is the new president, a nice guy and easily approachable.

JR showed a shirt he received in 2000.  He stated we need more involvement from the region members by helping to promote regionals and to get more families to travel to them.
2011 RCP’s
Each club had sent Kissindra their club’s RCP votes for 2011.  Only THQMA and I-70 QMA voted on RCP #30.  Bill stated the other club’s needed to vote.  Bill read the RCP and then asked each club to vote.  THQMA – yes, I-70 QMA – yes, ALQMA – yes, CCQMA – yes and MSLQMRA – yes.  Therefore, the Region 5 vote for RCP #30 is yes.  Kissindra will amend the RCP list to include #30.  Bill said however the region votes is how it will be voted on at the National meeting.

Regional Dates

 Bill went over the regional dates for this year.  CCQMA will be holding the States Race and hopefully will get a big turnout with them also holding the Dirt Grands.
In their folders, each attendee was given a Region 5 checklist.  This checklist was distributed last year and should be used as a guidance.  The clubs need to be more uniformed when holding a regional.  Bill said this is a way to help get members involved so you are not scrambling to get help.  He said go to members and ask them to pick a committee to assist with.  Kissindra intends to create a CD for each club with information and forms to have on hand.  They will be sent to the president of each club after the QMA National Meeting in February.  Dan said I-70 used the Region 5 checklist last year and it worked great.  
Dirt Grands

CCQMA is holding the Dirt Grands this year.  They will need the regions help.  A committee list is on the website and anyone can help.  CCQMA is making facility improvements including the MOSCORE loop.  Mick questioned when sign ins will open.  Bill Moore told him not before February 15th.  Bill read the contract which read we could do registrations by mail.  He said there would be a more definitive answer by this upcoming Wednesday.
A 10 minute break was taken.  The meeting restarted at 10:06 a.m.

Bill Moore said there are 5 clubs vying for the Eastern Grands.  He suggested the proposals be passed around and voted on later.

Arrive & Drives were discussed at length.  Remote engine shutoffs are mandatory beginning in 2011.  You are allowed to hold as many Arrive & Drives as you want just let K&K Insurance know in advance.  The question of liability arose and the clubs were informed liability will fall back on club’s insurance.  The remote engine shutoffs can be used for Novices.  THQMA stated they bolt a 2x6 onto the front the car.  The clubs can share the shutoffs with each other if they need more.  The question arose as to how each club promotes their Arrive & Drive.  CCQMA found the publication “Wheels n Deals” worked best.  Bill Moore stated each club president should have received a CD and DVD to help promote their event.  I-70 did a promotion at Gateway but they have since closed.  They are working with Highland Speedway.  THQMA said they setup at Wal-Mart the night before the Arrive & Drive.
Novice Training

Bill Moore informed the clubs their Novice Trainers are responsible for the novices.  Try to get them out as soon as possible.  You don’t want to keep them in for too long and learn bad habits.  If you need to file an extension, do so.  Each club should maintain a novice list for your records.  Bill also wants each club to e-mail him their novice list each month regardless of whether it has changed or not.  The move-up form must be completed by the Novice Committee and sent to the RD.  Bill then explained the novice procedure.  Darrick Scott mentioned having a mentoring program where kids from other tracks get to know each other and give each other advice.  Dan said Ginny has set up a Region 5 Facebook page which is a great start.

Bill received a phone call from a Region 5 member who had heard a rumor the Region 5 Board intended to take away ALQMA and MSLQMRA’s Regional.  This rumor is not true.  He stated we need to work on continuity.  When the Region 5 Board comes to each club’s regional, we are there to help but it is the club’s responsibility to run the regional.  Bill Newgent said starting on time is important as well as communication.  The Region 5 Board has to work as one and be supportive of each other.  We need to make sure we start at 9 a.m. even if we can’t start on time.  The more prepared you are the better the show will run.
Discussion was made about members joining one track – not fulfilling their duties or even paying club fees.  Instead of creating more rules the club presidents need to police it.  THQMA has 4 families and 1 board member (overseas the work) who are responsible for the set up and tear down at each race.  If they don’t fulfill their duties, the driver will have to start at the tail of every race the next weekend or the next time they race at their track.  If they can’t fulfill your night, it is the club member’s responsibility to find a replacement.  THQMA also requires each family to work on at least 1 work day and if they don’t the driver receives no year end award.

Bill Newgent stated JR has started a 1 on 1 session to assist new members with their car.  Last year, he held 3 sessions discussing anything from tools needed to set up.  Bill said it worked out wonderfully and plan to do it again this year.  Call Bill Newgent or JR VanGilder for more information on holding one.  They are having some novices who plan on attending again this year.
MSLQMRA will begin building a new tower/concession/bathroom area in a couple of weeks.  They want to get rid of the 2 trailers and have one building which holds everything.

Meeting adjourned at 11:30 a.m. for a 1 hour lunch.

Meeting reconvened at 12:43 p.m.

Bill Newgent made a motion and Darrick Scott seconded to vote to have MMRA hold the Eastern Grands.  Everyone present voted yes.

Bill Moore discussed the CAPS committee.  The committee has not been disbanded rather informed they cannot use tactics to get rules changed without going through the RCP process.  The only thing true about the rumors was the Animal class addition because there is currently an RCP to be voted on.  Bill Newgent addressed the concerns THQMA has with QMA.  JR stated THQMA has looked at other alternatives.  Bill stated a lack of leadership has plagued QMA for several years.
Region 5 Guidelines
Each person attending went over the guidelines for the 2011 regional races.

Under Sign-ins the wording “local track time” will be added after the sign-in times.

Darrick Scott said he would like to put safety stickers on the chassis and helmets instead of tags.  Darrick tabled putting stickers on helmets until the liability issue was answered.  Under Safety Inspections the word tag will be removed and the word sticker will be put in its place.

Dan made a motion and Ginny seconded to add the same language from Handlers Meeting to the section regarding Curfew.  The wording “unless hosting club requests a change and the regional board approves the change in time” will be inserted after the second sentence.

Bill Newgent wants the regional meeting held on Saturday morning instead of Friday night due to people not able to come to the regionals until Saturday morning.  Bill Newgent made a motion to move the meetings to Saturday at 7:30 a.m.  Darrick seconded the motion and the motion carried.

Ginny made a motion and Mick seconded to have the novices run 2 heats and a feature.  The first heat will run before qualifying begins and the second heat to run after qualifying is complete.  Features will run on Sunday.  Novices will run 15 lap heats and 20 lap features.  All trophies should read Novice Participation.
Under Inclement Weather Darrick Scott made the motion and Lance seconded to have the Region 5 Board make the final decision regarding any format changes.  This will be eliminating one person making the decision and then having to deal with the repercussions. 

Noah Tipton suggested giving a trophy to each driver who raced all 5 regionals.  Kissindra made the motion and Darrick seconded to trophy Novices who ran at least 3 regionals and everyone else must run 5 to receive a trophy.  Also, we would eliminate year end gifts.  After voting there were 8 yeah’s and 3 no’s – motion passed.
Mick from THQMA wants to know if they can use transponders at their regional.  Mick made the motion and Lance seconded.  After voting finished, there were 10 yeahs and 1 abstained – motion passed.  THQMA will bring their digital board to each regional.

Bill Newgent said THQMA wants to host the Region 5 banquet next year.

Kissindra asked if the region should supply the paper for the regional paperwork or should she have each club provide their own paper.  Those present agreed each club would be responsible for providing their own paper.  She then asked permission to buy a numeric keypad for the regional laptop.  Those present agreed to buy one.  JR stated the regional laptop he had was thought to be only used for the digital scoreboard and suggested the region buy a new laptop.  Doug Schierer made the motion and Don seconded to buy a laptop at a cost of no more than $600.  All present voted in favor.
JR went over the Treasurer’s Report and Region 5 Assets.  He asked Bill Moore about the old printer Karen had.  Bill said it was junk and to take it off the asset list.  Aaron stated Karen had given the laser jet printer back to Greg Pettit.   Aaron will check to see about getting the laser jet printer back for the regions use.  JR said the region would have approximately $5,100 after all bills were paid for the banquet.  Darrick made the motion and Lance seconded to accept the Treasurer’s Report.  All present voted in favor.
Lance said he would like a copier available at each regional so that he can make copies of forms instead of writing them twice.

Darrick said he will check the defibrillator to make sure it works.

Ginny wants to get the camera cleaned.  No one expressed a problem having this done.  She would like each club to get her a schedule to be posted on the regional and national website.

ALQMA – Aaron Hammel stated they are working on projects and a racing schedule.  The club wants racing to be more fun especially since they are celebrating their 30th anniversary.  Their next meeting is February 5th and the club will finalize their schedule then.

CCQMA – Doug Schierer reminded everyone the Dirt Grands will be held there.  The club is selling 4x8 bricks for $50 to help finish the front of the Tower.  Racing schedule and brick information is on the CCQMA website.  The club will hold 3 point races after the grands and 2 charity races.
I-70 QMA – Pete said March Madness will be held every Saturday in March.  In October, a memorial race will be held in memory of Jeff Collins.  Dan reminded everyone to tell their novices to have their novice cards (orange) with them and filled out properly when they sign in.
MSLQMRA – Jake reported the club is trying to get a new Tower built.  The Ken Schanuel memorial race will be held the weekend before the MSL QMRA regional.  They are thinking about having a fireworks display for the memorial race and a 50 lap race sometime this racing season.

THQMA – Mick told everyone the club’s racing schedule is on their website.  The Hall of Fame race will be held the weekend before their regional.  THQMA is trying to hold another Indiana series with Mini Indy.  Mick asked Ginny to put on the Region 5 website that members running their regional will need to have brackets.
Bill Moore thanked everyone for coming and helping each other.

The meeting adjourned at 3:31 p.m.

Submitted by

Kissindra Moore
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